‘We need to unleash the potential’

Thurrock’s Voluntary
Sector & TCVS’ Role

A Snapshpot: Autumn/Winter 2023
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Purpose of the Report

. To describe the depth and breadth of the Voluntary, Community, Faith and
Social Enterprise (VCFSE - the Sector) in Thurrock

. To articulate the strengths, weaknesses and issues of the Sector

« To make recommendations to statutory partners and CVS about how best to
support the sector to thrive in the current context




N

Section 1: The Sector In
Thurrock

e Constituted Charities
e Social Enterprises
e Informal Groups

e |[ssues and Challenges for the Sector
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Overview of the Voluntary, Community, Faith and Social
Enterprise Sector in Thurrock - Key Facts

Source — Essex Community Foundation/University of Durham Nov 23

| CVS

VCFSE Groups in total
468,390 volunteer

i\ hours per year

FTE workers employed in
the VCFSE sector

£7.5m financial value
of volunteering in
Thurrock

Regular volunteers in
Thurrock

COG



Source: Audit - November 2023
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Nature of Business

Total Community

Category

Arts & Creative
10.1% 10.1% Education

Food Providing
Health & Wellbeing
Radio & Broadcasting
Religious activities
Social Work / Activities

283 30.4% Sports Clubs / Activities

11.6%

17.4%
10.1%

Total number of

Interest Companies 263‘ |
located in Thurrock ‘ } Elegsme employed in
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Community Interest Companies in Thurrock

Number of community interest companies registered each year

16

14

12

10
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B o nEsian Databese
Source: Audit - October 2023

23M total income of
Registered Charities Total number of registered charities

What the Charity does: 80

L CVS

60

No data to display

40

No data to display
20

Citizenship,
Development, 0
Employment
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ThurrO Ck CVS Members Informal / Unregistered Groups
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This results in
Total number of 30% of our

. f @@@@@@ Thurrock CVS
unregistered/informal @ @ @ @ @ @

groups members listed as
unregistered/

AR RRR informal groups

Activities / Support of Informal/Unregistered Groups

Service / Activity Coverage by PCN Area 20 Type of activities J suppoti
18 Arts, Culture & Heritage
16 BAME
Bereavement
22% 14 Carer Support
12 Community Groups
Disability
St?:"fﬂfd";'l'lug%:"d 10 Environment & Animals
orringham : Health
Housing
6 Information
Aveley, 4 ® Learning Disabilities
South ‘ ® Mental Health
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What we need less of...

Chasing and nagging (whether that is having to
remind/chase council officers, volunteers, utility providers,
our cleaner, voluntary group partners......)

‘ Feeling financially insecure and always rushing to get
things done at last minute.

Sharing irrelevant information and navigating onerous ‘ Less duplication - copying different activities we already
reporting systems have.
Short term, insecure funding. Funding applications — the ‘

rolling treadmil Liaising with bureaucracy - Housing issues / planning

X EXEX

Worrying about how to reach the people with the biggest
need and how to publicise our group




Thurrock

o —

 CVS

What we need more of...

Funding to plug Focus on

More support with:
v service gaps: v v inequalities:

. Activities for babies/young Campaigning . Incre.ase scope to more
toddlers and their carers, deprived areas in Essex.

young people 12+ « Marketing our groups
« Engaging with a broader
. Written Advocacy . Collaboration and sharing range of local communities.
resources

. Educational Activities to help
broaden residents’ horizons

Growing our charity and social
. Self-advocacy groups S
Support with trustees and
volunteers

. Residents bus transport

. Accessing green spaces
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What are the Sector proud of? .

the community are
welcomed to come

“ i « “Successtul into, and to use outside
: £ | Support during We became part of campaign to reopen oF regular working
A thriving village the COVID Arts Councl the post office in Nours”
shop and Post pandemic and England's National Corringham” ours
Office” new housing” Portfolio” A —
. G ~ o
TR ™, ™, - “Platinum Jubilee
" Pageant with
S et Thurrock
“Adapting our offer “Support and isc?lgtlirc])% ?ocrorrr%na participants in
- . from lessons during friendship to regulars il et el 2022
Pl crieative, the pandemic and | and occasional \ soci\glise : o
people and place responding ‘newbies’ ” i ' >
funding government \
changes.” > |
- Jaisd \ : | — “Thurrock Voices survived
. = y the pandemic and continues
- “Continued operation of to provide.opportuniti.es for
“Maximising and the hall and a village S e Ak
y e exercising charity for nearly one €ing e Al s
Everything! personal choice hundred years’ and friendly group

_— \:”_C_‘E_' Se— - \—\J



Section 1: Summary

®®Y

The VCFSE sector is a large employer in Thurrock providing a huge range of social value

There is a recent and rapid growth in the number of community interest companies
registered in Thurrock.

The majority of registered charities in Thurrock have an income of less than 40k and are
therefore run mainly by volunteers

Volunteering alone contributes the equivalent of £7.5m to the Thurrock economy

There are few registered charities in the £70k to £Im range, possibly indicating the
challenge of moving from grants to commissioned income.

There are common challenges regarding rising costs, difficulty recruiting staff and
volunteers, increased complexity of service delivery and increased demand for services

Passion to be involved in shaping the future of Thurrock
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Section 2: Strengths and
Weakness of the Sector

e Strengths
e \Weaknesses
e Opportunities

e Threats




Sector Reflections : Strengths

Our volunteers, Our passion and Our connection Our Our creativity
members and people commitment to our to our entrepreneurship and innovation
are our biggest causes and the community and expertise
strength Thurrock community

Sector Reflections : Weaknesses

Financial insecurity Difficulty recruiting The power/influence Financial resilience
and reduced volunteers to enact change at a to weather cost of
investment higher level living pressures
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Sector Reflections : Opportunities

& @

The opportunity is Opportunity to shape Opportunity of The chance to spread The opportunity To support the
there for the third the new council economic growth in voluntary sector ethos to influence sector to better
sector to take a administration and Thurrock through ever wider and influence local decisions, measure and
greater leading role operating model. FreePort, DP World, the statutory service particularly on understand it’s
in Thurrock. Opportunity to shape population expansion. providers as to what "green” issue impact with strong
commissioning. Exploit our strategic communities need from and clear evidence.
location. those providers.

Sector Reflections : Threats

Q

L oy

Threats from larger national The worry th_at the statutory Threats from funding Threats from constant changes, Uncertainty of future
organisations pushing smaller service providers are finding shortages - reduced the council bankruptcy, as to whether Thurrock
local organisations out of the it harder to provide top-class grants, more competitive changing personnel, the lack of can continue as a
market by bidding for funding services and the voluntary grant application and morale in the sector when unitary authority and

and undercutting costs then sector is, having to pick up so bureaucratic procurement grants are oversubscribed and impact of that on the

delivering inferior services. many of these services. rules. new procurement changes. sector.
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Section 3: Recommendations

This section describes the observations and
recommendations on how best the CVS and Statutory
Partners can support the sector.
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Observation and Recommendations: Statutory Partners

Funding Approach

« Funding is getting more challenging and time consuming. We need funding to follow the service user.
« Competition amongst the sector can reduce collaboration, integration and partnership working.

Commissioning Approach

« For commissioners to work with the sector to identify gaps. A more strategic approach to commissioning the voluntary sector
where we match asset and opportunities in Thurrock.

« Work with the sector to better understand gaps in communities and how to encourage those traditionally less likely to start
something new or volunteer to get involved in the sector.

« Better understand the nature of the voluntary sector in Thurrock — many organisations are run purely by volunteers and are very
informal. They are often surviving from one grant to the next.

Relationship and Trust

« Uncertainty around the future of Thurrock council is causing great anxiety in the voluntary sector — an ongoing dialogue is key to
Mmanage anxiety and help understand the opportunities that exist.

Enabling Environment

« Support with data and informatics where the sector my lack capacity
« Opening up the council and NHS support — marketing, data, training, office space....
« Help to bring people together more
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Observation and Recommendations: Thurrock CVS

Rebranding and Relationship Building

« To plot and develop systems for monitoring and evaluating the impact of the wider sector the

CVS first needs to build trust in and across the sector to share their data, knowledge and
learning.

« As part of the re-positioning and re-branding of the CVS as part of its representative role it
should promote positive stories from the sector to the local authority, health and across the
public — this will support groups who have limited capacity in this area.

« Outreach within the sector — beginning simply by getting out and getting to know the sector
beginning with some of the key community champions will positively and slowly build the

much-needed trust in the CVS and provide opportunities for communities to feed into the
future strategy and position.

« Lack of engagement in the survey and not really knowing what the TCVS is and what it can
offer highlights the need for a marketing strategy / getting out there.
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Infrastructure Support

. Membership — many organisations registered to work in Thurrock with company’s house
or the charity commission are not members of the CVS. The sector feels less together
and formal as | other parts of the Essex.

. Identifying community gaps - catalysing new opportunities, bring groups together and
making new things happen driven by communities.

. Volunteers — those accessing volunteers are, on the whole, not using the CVS to recruit.
Finding and upskilling trustees is also a big challenge.

. Training priorities — focus on training priorities such as funding, income generation,
demonstrating your impact, communications, social media.

. Social enterprise sector — how can the CVS better support the growth in the social
enterprise sector?

. Financial sustainability — there is a lack of a central point of information for funding ‘
opportunities alongside the necessary support to successfully apply for grants.
Opportunity to build peer support networks.
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Representation, Partnership & Collaboration

« Thurrock is an area of many different places; different identities and different people — this was clear from
the engagement with those who got involved in this work. By bringing together the sector better in a more
regular, perhaps informal way through activities such as networking events it feels that this would
strengthen the role of the CVS as a facilitating catalyst and build connections that enhance knowledge and
could reduce future inequalities across the borough. Without coming together this will negatively impact
on the growth and potential of the sector in Thurrock — trust between organisations, partnerships and
peer support across them is vital to build and support those with ever-growing complex needs, holistically.

« Technology and access to the digital world when mentioned was described as more of an issue for
beneficiaries of organisations rather than the organisations themselves. This might be due to many being
volunteer led and extremely passionate — getting things done in their own time with their own resources.
Access to funding for IT infrastructure and data management is a big barrier — this is something worth
further exploring as many of the smaller groups are likely not aware of what might be available to them as
well as the risks of handling data. Too this would have an impact on the ability of groups being able to
share their impact — many completed surveys to say they don’t know how many beneficiaries they have.

« More partnerships — how to bring everyone together — role of infrastructure support to catalyse and
inspire where there are community gaps.
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Section 4: Methodology

This section shows how we developed the report and
includes brief case studies from the sector detailing their
work in Thurrock.
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Data Collection
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(‘ Office for (9 K ENGLAND AND WAGES " ' "
- “Thank you to everyone

Nodatato.. National Statistics |.|1|].|l
Third Sector Trends, Office for National National data sets Charity Commission Thurrock VSCE who Squorted this StUdy
2022 survey data. Statistics (ONS) and on VCSE finances database and Senior — especially the
government department including reports Companies House. Leadership
statistics on local from the Charity Group. volunteers and team at
demographics, health, Commission, the
social and economic NCVO UK Civil TCVS and those who

wellbeing in areas. Society Almanac and participated in the focus

360Giving. . .
groups and interviews.

Without you this would

not have been possible.”

Al
AlA
—==

An independent

R &r as)

7 individual interviews 17 survey responses Responses gathered Thurrock CVS worth of
at December the sector report 2023. associate of the CVS
networking event carried out the
and input from interviews with
Senior Leadership support from a
Team meeting in volunteer who
provided the

November
quantitative data.



“I'm not sure that the members
of Thurrock Association of
Forums know how TCVS can
help them.”

Areas of Potential Support

« Encouraging banks to work better with
voluntary sector organisations.

« Making grant applications

« Sourcing free or reasonably-priced and
accessible venues for Open meetings of
Forums within their location. Some Forums are
spending more than their total admin money
on paying for a meeting venue. (The Beehive is
busy and out of budget.)

« Streamline the newsletter with subheadings
that can drop down to e.g. "Want to volunteer?
Events'? Etc.

« Link better with the council on how
information is shared via email as information
is currently being missed.

el Interview: Thurrock Association

Association

of Forums of Forums

N\

There is confusion around the TCVS offering e.g. are the Healthwatch team and the social
prescribers employed by TCVS, or NHS, or social services, or are they independent?

Various projects pop up but we are not entirely sure how they relate to our communities.
Each Forum has their own needs: some run community cafes and other projects where they
need volunteers, others concentrate on assessing local planning applications and responding
accordingly; they engage with their local councillors and provide feedback to the council of
matters affecting their community; some hold events and/or regular open meetings.
Sometimes there are speakers from the council, police or other organisations; standing items
on the agenda are the Local Plan, S106 contributions, Lower Thames Crossing, feedback from
the council, as well as the usual minutes, matters arising etc.

TAF share notifications of each others’ events and exchange ideas/good practice.

TAF's only income is the recently agreed admin money from the council. But the TAF bank
account is used as a holding bank for any Forums who are changing banks or are new and
have not yet set up their own bank account.

TAF provides a collective voice for all the Forums, and the delegates are used by various
authorities for consultation.

Previously there was a budget of £10k available for TAF — there is now £600 which held by the
council and can be used for activities.

It is getting harder to get volunteers hence the work has been scaled back. ‘

P N
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Interview: Thurrock LGBT+ (small charity)

o TCVS recognised there wasn’t a voice for the LGBTQ+ community and got us going through the CEO and
infrastructure support functions helping us finding out how to set up and find funding. Templates for
the constitution and the offer to read through a funding form and make suggestions has been really
helpful.

« The TCVS newsletter is a great resource for us to reach a wider community as well. We put content into
it on our events to promote them through the newsletter. It reaches lots of people not just those
interested in what we do.

« To apply for funding we really need a book-keeper and accounts being done — could the CVS support
us in bringing groups together to access such resources?

« The CVS created our logo for us and ran useful training with the local college on how to utilise social
media and canva — we’d like more on marketing.

“When those coming to the events tell you what it means to them |

“Lots of voluntary groups TET : _
think we don’t really enjoy it. But when there’s lots to do it can be overwhelming. As we

deserve the funding, we have grown it’s got harder.”
did too - but we do!”




“There’s no opportunities
and skills are low — if you've
got to feed your kids you
have to survive. Survival
mode makes it hard to
trust. We need to help
more people. Politics and
individual ego gets in the

7

way.

1w Py 6o €48\ Interview: Interview: Happy Go

4 i .y
v 7 Lucky Families (new group)

LyCKy A

« We began in April 2023 by supporting working families who have children with disabilities and special
needs — over time more and more people have asked for support. We are wholly volunteer run and led.

« We collect donations of clothes and household items and deliver then for free. Larger items are moved

on demand due to storage.

o TCVS supported us with a stall at the big lunch event in the summer holidays where we had clothes
toys, baby bits etc. and helped us to develop our structure — there are 5 Directors and 10 volunteers. 3
tonnes of clothes would have been recycled — there are over 600 on the FB page, where individuals

can request support.

« We run tea and coffee mornings with 30 attendees; it's been a tough year for people so these included
money management; debt strategy; trading and investments. This was funded by the college and ASDA
who paid for DSL training and our safeguarding lead. We used the rest for petrol, cleaning and an arts

and craft event. Most of the grants come through the CVS and we put things out in their newsletter.

« The families are a big range of disabilities and challenges— we include everyone in what we do.

« We are a non-profit organisation limited by guarantor — we plan to move to registered charity status in

the new year.

“People have no jobs - policing has been massively reduced and there’s no
patrols. People are getting poorer and poorer and then they turn to crime. | saw
a fight outside my house. There’s no police stations and people don’t feel safe.”
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Interview: Thurrock & Brentwood MIND (Registered Charity)

Hmind

Thurrock
and Brentwood

“We would like the CVS to be
more active with
volunteering — support with
recruitment, finding trustees
with a service that can skill
up people interested in being
trustees.”

We supported 15,000 people last year - crisis situations are ever increasing — we provide early intervention
through to crisis response and residential services in partnership and collaboration.

We have not had much time to connect locally since covid, they are mostly the larger groups — partnerships
and accessing funding is challenging and time consuming for smaller groups. Small groups need support to
apply for funding, processes too need to simplified to be accessible for them too. Mentoring is needed - the
Senior Leadership Team Network might support this with MIND as a key mental health lead.

We would like to be more connected — we are used to partnership working — we need to change the culture
— there are large groups locally that we refer to but not the other way. The CVS needs to support changing
the culture and reduce silo working. Small groups need help and we would be prepared to work with them
where they bring value by linking up on contracts and applications.

We made a funding application with the CVS — there was lots of paperwork which would be challenging for a
small application.

There have been instances where the CVS has had a conflict of interest against other members of the sector
when applying for funding especially with the local authority. Trust around this and clarity in the role of the
CVS needs to be restored and communication external and across the sector improved. This has caused
long-term challenges in accessing funding for all — especially where the CVS had a very close working ‘
relationship with the local authority.

The CVS can be a provider where there is a gap in provision that no one else can fill and/or a catalyst for
filling community gaps.

Match-making — if TCVS knows who the organisations are and then look at the opportunities that come out
and join them together with capacity building support where needed. ‘
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Interview: One Community (Registered Charity)

« TCVS should diversify their income beyond the local authority to secure their future and redefine their
relationship with them. At times residents have not known the difference between the CVS and the council.
As a small organisation but we’ve not had a lot of support from the CVS. We too know we need to diversify
our income and invest in income generation — we are currently recruiting a business development role and
always have someone with these skills as a trustee.

« The CVS’ plans and delivery needs to be focused on what is in the best interests of the sector (be in tune
with what members want) and community — a rebranding exercise could also support this. The CVS are
meant to resource the sector not do it themselves.

« We are seeing more people coming to us as local authority services are reduced. People will tell you what
they want, we need to listen to people — all our programmes come from the community.

« The CVS need to separate themselves between the council and the CVS. People good at writing bids — in my
time there — there was too much reliance on the council and not enough alliance with the sector.

« We like the funding tip offs on the TCVS website — support with applications is missed.

« There are lots of opportunities within industry locally, but people don’t have the functional and life skill sets
(generations of families have never worked) — our programmes are bespoke, we don’t have traditional
volunteers — we have a VIP programme that enables people to work out what they are good at and develop
opportunities from there to build pathways to long term employment.

| CVs

“They are not my go to « We have connected with the volunteer centre —however our bespoke approach to volunteering means we
place; they haven't been don’t advertise roles |nlthe usual sense which ma_ke it challenging to work with the them. Any processes
: around volunteer recruitment need to be less rigid. ‘
for years | would like that « We have a young population and suicide is common for under 25s. If someone lacks paper qualifications,
to change.” they think they have nothing to offer — we empower people to see the skills they do have and encourage

them to support others.
« We are a community anchor organisation — we would like bigger space — there are lots of spaces, but they are

often not welcoming or feel inclusive. ‘
« Suggestions: networking events, seeking volunteers, digital action plan, support for social enterprises...



Interview: Social Enterprises (CICs)

« TCVS should be a thought-leader and promoter of best practice across the sector. It needs to continue
building on its strong communications work and ensure that the CEO and organisation are the community
and are the sector — at all levels including the board, who need to be Thurrock residents. It needs to be an
independent voice and representative of the sector, across the whole of Thurrock — putting its own wants
and needs second, bringing people together on an equal level — e.g. through a community event (to also
encourage volunteering).

« A review of the language used by the CVS would be beneficial to reflect the catalyst role it could have going
forward - power structures need to be broken down and the CVS has a role in the scrutiny of the local
authority and health levels to strengthen and amplify community and resident voices and listening to them.

. Thurrock council should be facilitators and enablers — not a barrier — they need to listen to the community “Whilst CICs are able to
and let them drive what’s needed. The public sector needs to transform to let the voluntary sector in — we access some of the same
have knowledge and community connections. funding as other parts of

« The CVS needs to be a champion and find new champions of the sector — celebrate the people who are the voluntary, their

doing good stuff and put them in decision making positions — and celebrate volunteering. They need to
represent strongly to grab opportunities such as through Section 106 monies from building projects in the
area.

governance and structure
is different this is a growing

. There are projects that the CVS deliver that might be best place in the sector — this and when reviewing the area and ’Fhere are many
role of the CVS alongside a skills audit would be useful. How can the Beehive Building be more of a opportunities for CICs to ‘
community site — can hot-desks and be offices be available for free, it would get people in and build take on services that are
relationships. moving away from full

» Training available locally is much needed for the sector, as well as a strong and effective volunteer centre. council control.”

« There are other in the area who offer wrap around support for the entrepreneur / social enterprises — there ‘

are few in Thurrock with the knowledge, skills and connections to support CICs and microenterprises.



